JANUARY MINUTES

Versailles Woodford County Parks and Recreation

January 13, 2025, 6:30 pm at Falling Springs Center

In Attendance

S. Finney, D. Gill, A. Keith, K. O'Reel, ]J. Gay, C. Stoudt, T. Sparks,

Approval of Minutes

Motion to approve December minutes —S. Finey 2 K. O'Reel- All voted in favor.

Guest Greg Gresham “This Pitch™ hitting complex lease.

Greg Gresham and Katie Krumm with This Pitch organization expressed to the board that they would like to
explore the opportunity to obtain a long-term lease similar to the Youth Softball Associations with the
Woodford Fiscal Court to maintain and operate the current batting complex. Rich expressed his support for
this stating while its just another facility we maintain having a group dedicated to the growth of baseball and
softball would help the facility to get maximum usage.

Motion to support and endorse This Pitch desire to explore a long-term lease with the Fiscal Court to operate
and maintain the “BH” hitting complex made by A. Keith 2n D. Gill — All members voted in favor of the
motion.

Big Spring Update

Rich presented board with color samples of stain options for the underside of the new pavilions. D. Gill made
a motion to select Weathered Gray sw3568. 27 S. Finney — All members voted in favor of motion.

25-26 capital improvements

Rich informed the board that he has begun work on the 2025-2026 budget and obtaining quotes for capital
improvements. The current list is approximately $375,000 which will need to most likely be cut back. If board
members have an item, they would like to see considered they should contact Rich so he can obtain quotes.

Xplor Recreation update

Rich informed the board that as of this morning we have 105 members (35 bronze and 70 silver) who we have
not gotten billing information switched over to Xplor. We will continue to try to contact via email, phone and
direct mailings. The February draft will be the last draft in the old system then their passes will be cancelled.

Current Financial information

The board reviewed December month end, Special Project and YTD financials.




Motion to adjourn.

motion to adjourn T. Sparks

Next Meeting February 10, 2025
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