NOVEMBER MINUTES

Versailles Woodford County Parks and Recreation

November 10, 2025, 6:30 pm at Falling Springs Center

In Attendance

J. Gay, D. Lodmell, S. Finney, C. Stoudt, D. Gill, A. Keith, T. Sparks, P. Pinkston

Approval of Minutes

Motion to approve October minutes P. Pinkston -2 C. Stoudt — All voted in favor.

Big Spring Bridge RFQ

Rich explained that while he had five companies reached out for more information about the project only
CMW, submitted documents in response to our RFQ. Board reviewed CMW’s RFQ proposal. Motion for Rich
to move to contract negotiations with CMW to design and engineer bridge and pathway at Big Spring Park by
A. Keith, 20 T. Sparks — All voted in favor.

Turf and lighting updates.

Rich shared with board renderings of all turf field projects. The multi-sport fields will begin construction as
soon as this football season ends, which will be no later than end of November. Baseball and softball fields
construction has begun.

New phone system Falling Springs

Rich informed board members that we will be getting a new phone system from Spectrum to be installed this
December. This system will provide a lot of new features such as pre-recorded messages when closed, ability
to record phone calls for customer service review and ability for full-time staff to receive and return call via
cell phone. Spectrum will be buying out the remaining months on our current contract with Unified. The new
system will be $75 per month savings.

TV ads

Rich shared with board new tv commercial that will be airing stating next week. We will be highlighted in the
WLEX spotlight on Versailles the week of November 17-20. Ads will run through November 30. Ad will also
air on WKYT November 17 — December 24. Ad highlights membership and our stocking stuffer special.

Current Financial information

The board reviewed October month end, and YTD financials.



New Business

Rich informed board he will be out of the office Wednesday and Thursday this week attending the Kentucky
Parks and Recreation Society Annual Conference in Northern KY.

Motion to adjourn.

motion to adjourn D. Lodmell.

Next Meeting December 8, 2025
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