JANUARY MINUTES

Versailles Woodford County Parks and Recreation

January 12, 2026, 6:30 pm at Falling Springs Center

In Attendance

J. Gay, D. Lodmell, A. Keith, C. Stoudt, K. O’Reel, P. Pinkston, G. Cole

Approval of Minutes

Motion to approve December minutes K. O'Reel, —2"d A. Keith— All voted in favor.

Turf & lighting project updates

Richard discussed the need to address the soil level issues in Field 2, explaining that the topsoil had washed
down over the years, requiring removal and replacement with clay. He mentioned that the committee
approved the change order which involves adding and compacting clay with a budget of $18,792. Richard also
noted that similar work on Field 7 involved scraping only 6 inches of topsoil, and he expected the football field
to be fine after similar treatment.

Stadium turf update

Richard discussed the turf installation at a stadium, explaining that while the school board initially paid a
large portion, Judge Kay is now requesting the city to share part of the cost. Richard clarified that the Parks
Department is not responsible for the stadium and has no budget for it. He mentioned that the issue has been
referred to the Cities Budget Finance Committee meeting. Richard also noted that the turf surface is scheduled
to arrive on January 25th, and he had previously presented a $115,000 bill to the court who is responsible for
all bills until an agreement is reached.

Reciprocal agreements related to indoor pool closure in May

Richard provided an update on the indoor pool closure, explaining that it will be shut down for approximately
5 weeks to resurface and repaint. He mentioned reciprocal agreements with Georgetown and Beaumont Y, but
noted that Georgetown is also closed during this time, and Beaumont Y's pool is currently closed due to an
unknown reason from the health department. At the February meeting Richard will bring a policy for the
board to review relating to temporary suspension of passes for those who request during the pool shutdown
period.

2026-2027 cap improvement discussion

Work has begun on 26-27 budget and in particular capital improvement list. He asked if anyone had any
specific items they wanted to contact him prior to next meeting.



Current Financial information

The board reviewed December month end, special project and YTD financials.

New Business

Motion to adjourn.

motion to adjourn D. Lodmell

Next Meeting February 9, 2026
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